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.. ' BfJ Framingham State University 
BOARD OF TRUSTEES 
BOARD MEETING a SEPTEMBER 15, 2011 6:30P.M. a NORTH HALL COMMONS ROOM 
AGENDA 
1. Chair's Report 
1.1. Trustee Action Items: 
1.1.1. Approval of Minutes (May 19, 2011) 
1.1.2. Executive Session Announcement 
2. President's Report 
2.1. Discussion Items: 
2.1.1. Strategic Plan Update 
2.1.2. Goals and Objectives 2011-2012 
3. Enrollment and Student Development 
3.1. Enrollment and Student Development Update 
4. Academic Affairs 
4.1. Academic Affairs Update 
5. University Advancement 
5.1. University Advancement Update 
5.2. Grants and Sponsored Programs Update 
6. Personnel 
6.1. Human Resources Update 
6.2. Trustee Action Item: 
Personnel Actions 
7. Administration, Finance and Technology 
7.1. Administration, Finance and Technology Update 
7.2. Trustee Action Items: 
7.2.1. FY2011 Independent Audit of Financial Statements 
7.2.2. Cash Management and Investment Policy 
7.3. Trustee Discussion Items: 
7.3.1. Capital Projects update 
7.3.2. Capital Master Plan Update 
8. Emergency Preparedness Report 
9. New Business 
10. Public Comment 
11 . Adjourn 
ATTACHME T 1 
ATTACHMENT 2 
ATTACHMENT 3 
ATTACHMENT 4 
ATTACHMENT 5 
ATTACHMENT A 
ATTACHMENT B 
ATTACHMENT C,D 
ATTACHMENT E 
Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular 
meetings for public participation. Individuals who wish to speak to the Trustees shall so inform the President's 
Office in writing, setting forth the purposes for speaking, at least one week prior to the meeting. Subject to the 
Chair's discretion, individuals will be permitted to speak to the Trustees and will be assigned time within the 
allotted 30 minutes. 
.; r • 
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FRAMINGHAM STATE UNIVERSITY 
BOARD OF TRUSTEES 
May 19,2011 
6:30P.M. 
MCCARTHY CENTER- ALUMNI ROOM 
MINUTES 
In attendance: Trustees Boulanger, Burchill, Combe, Farmer, 
Hunt, Paul, Pomponio, Quezada, Richards; President Flanagan 
Chair Richards called the meeting to order at 7:25p.m. 
Chair's Report: 
. -- . 
• Chair Richards asked for a motion to approve the minutes of the March 24, 2011 meeting. 
Trustee Boulanger suggested the University Advancement summary be changed to indicate the 
difference in year-to-date numbers is the result of the one-time large gift received. 
***** 
On a motion duly made and seconded, it was unanimously voted to 
approve the minutes of the March 24, 2011 meeting as amended. 
***** 
• Chair Richards asked Trustee Gardner to report on the actions of the Trustee Nominating 
Committee of the Board. Trustee Gardner advised that the Nominating Committee met on May 
3, 2011 and decided that the following nominations would be presented to the Board for vote: 
For Chair of the Board of Trustees: Raymond Boulanger 
For Vice-Chair of the Board of Trustees: Joseph Burchill 
***** 
On a motion duly made and seconded, it was unanimously voted to approve 
Trustee Boulanger as Chair and Trustee Burchill as Vice-Chair to serve for the 2011-2012 academic year 
or until his earlier death, resignation or removal. 
***** 
' . 
• An updated copy of the University Organizational Chart has been provided. Changes to the 
chart include the newly established chief of staff position and Ms. Brosnihan's title change to 
Special Assistant to the President. 
Chair Richards asked for a motion to approve the University Organization Chart. 
***** 
On a motion duly made and seconded, it was unanimously voted to accept the 
updated Framingham State University Organizational Chart. 
***** 
3.0 Academic Affairs 
• Dr. Vaden-Goad reported that two new concentrations were approved by the Graduate 
Education Council on February 29, 2011. A concentration in STEM (Science, Technology, 
Engineering and Math) for Teachers and a concentration in Educational Technology will now be 
offered. 
• Dr. Vaden-Goad was pleased to present the University's Vision Statement and Core Values. The 
University community actively participated in the creation of the Statement and Core Values. 
• Dr. Vaden-Goad noted that the Curriculum Committee of the University has tasked the General 
Education subcommittee with the review of the general education program. The subcommittee 
has developed two improved models that have been presented to the faculty for discussion. 
The Board of Trustees Academic Subcommittee will convene in September to review the 
findings. 
4.0 University Advancement 
• Vice President Hendry reported the year-to-date fundraising numbers to the Board. 
Gifts continue to show an increase at a level of approximately 20% when compared to the same 
time period last year. The 20% increase was based on dollars year-over-year when you take the 
bequest line out of the report. Trust ee Boulanger recommended moving that line item out of t he 
report to truly show year-over-year comparisons. 
• Vice President Hendry reported that the first on-campus, student-run, phone-a-thon was 
completed on April 215 t. Students placed more than 7,000 calls to alumni and friends and raised 
more t han $20,000. A lengthier campaign will be conduct ed during the Fall semester. 
• Vice President Conley reported that University students participated in State House Day on April 
25, 2011. Sixteen undergraduates, including Trustee Farmer, traveled to the State House with 
SGA advisor Richard Davino. 
• Vice President Conley reported that the Office of Career Services and Employer Relations has 
had a very successful year. The number of internships available to FSU students has increased 
by 23%. The MetroWest Chamber of Commerce and the University have formed "University 
Initiative" an employer/student mentorship program. The innovative program will be 
recognized by the Governor on May 23' 2011. President Flanagan informed the Board that an 
exclusive internship between the University and Framingham Police department has been 
developed and will begin in the Fall. 
• Dean Jeremy Spencer reviewed the admissions data for the 2011-2012 academic year and 
informed the Board that the University is well on track to hit the enrollment target for Fall 2011. 
Dean Spencer advised that paid admission deposit amounts are trending ahead of last year by 
approximately 42%. 
• Trustee Boulanger thanked Dean Spencer for the great leadership he has provided and 
expressed that he considers this a phenomenal result and a "superbowl win". 
• Trustee Farmer commented that while the increase in enrollment is positive, the University 
must focus on the level of services provided to the students and strike a balance and not 
compromise the experience for growth. President Flanagan replied that the University is taking 
steps to deal with the increase in enrollment through additional services and additional faculty 
are being hired. 
Chair Richards congratulated Dean Spencer and Vice President Conley on their success. 
6.0 Human Resources 
• Ms. Rita Colucci was pleased to announce that ten of the eleven Faculty/Staff searches were 
successfully completed and the positions filled. 
• The diversity efforts of the University are ongoing. Four individuals have been hired for one 
year diversity fellowships. 
• The Personnel Actions were presented for approval. Chair Richards asked for a motion to 
approve the list. 
***** 
On a motion duly made and seconded, it was unanimously voted to accept the 
Personnel Actions List as presented. 
***** 
and explained that actions are to be ratified by the Board at its next regularly scheduled meeting 
in September. 
***** 
On a motion duly made and seconded, it was unanimously voted to authorize President Flanagan to act 
on personnel appointments and other matters during the summer months on behalf of the Board of 
Trustees. All actions will be submitted to the Board for ratification in September. 
***** 
10.0 New Business 
• Chair Richards thanked Dr. Angela Hunt for her ten years of service on the Board. He also 
thanked Daniel Haley for his five years of service and Danielle Farmer for her service for the past 
year. 
11.0 Public Comment 
12.0 Adjourn 
• Chair Richards called for a motion to adjourn the meeting of the Board of Trustees 
***** 
On a motion duly made and seconded, it was unanimously voted to 
adjourn the meeting of the Board. 
***** 
The meeting was adjourned at 9:37p.m. 
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A e::..~n for Massachusetts Premier State College: Framingham State College 
Strategic Plan 2011 Progress Review Update 
Focusing on Results 
July 15, 2011 
The Framingham State College Strategic Plan (2008) identifies a number of recommended action steps as identified by the following five committees: Committee on Academic Priorities 
(CAP), Budget and Resources Committee (BRC), College Technology Committee (CTC), Committee on Enrollment and Student Services (ESS), and the Faci lities Planning Committee (FPC). 
This Strategic Plan Progress Review ("Focusing on Results") classifies the recommendations (action steps) of the various committees under six priority strategic objectives. Further, 
identi fied key performance benchmarks have been associated with each identified strategic objective. Schematically, t he components of the Progress Review Template include: 
4 YearTimeframe: AY2008 (Baseline) - AY2012 
-r~~· ~~=======~--~==~=-----, 
6 Annual 
.. .. St rat egic 
Objectives 
-----
85 
Action 
Steps 
30 
Performan e 
Benchmarks 
· ..=. < Action Steps 
Performance 
'---- R_e_v_ie_w_ --.J Key Benchmarks 
While a number of identified action steps are qualitative in nature (process-oriented), the key performance benchmarks are quantitative assessments of targeted progress against t he 
identified strategic objective consistent with previously developed "dashboard" performance indicators. Specifically, the ident ified Strategic Objectives and associated Key Results 
Benchmarks are noted as follows: 
Strategic Objectives Action Steps Annual Progress Report Key Performance Benchmarks Annual Results 
-- -lmprove Student Success From Strategic Plan First Year Retention Rate; Six Year Graduation Rate 
CAP 2.4; CAP 3.0; CAP 3.1; CAP 3.2; CAP 3.3; ESS 2.0; ESS 3.0; ESS 4.0; Degrees Conferred 
ESSS.O Extra-Curricular/Internship Participation 
• 'c·~ v•··~ 
-
.. .. 
a ~-:.F.. ~ '· - ~;'i:L . Placement Rates 
... .;..,\-:· .... ~~·or;- .~ 
Increase Student Enrollment and Qualifications ESS 1.0; BRC 5.0; ESS 1.1 _.,C~· ~,~~~'\.~~~._~ ... ~~·'}· .r Fall Freshmen Enrollment ; Total FTE Enrollment; Yield Rate 
. - .<~~,g. 4~~·-·~ ' "U ~ ,~~., ;prdc>~· .. • _. ' -..l-f '"'i~.~~ ~ GPA/SAT s ores ~fi ~~~-two_ .... - ·~ .. ~ • ., ~ ;~!:. ;- ... 
. 
- ~~ ~ ~.~f . ,...-"' ... ~ ~ .. ~~ Financial Ald Support y ..... ,, ·.'"lr."~1l: ~- '.... ( . '( 
Develop New Academic Programs CAP 2.0; CAP 2.1; CAP 2.2 Degree Programs Offered 
-- -Enhance Quality of Teaching and Learning CAP 1.1; CAP 1.2; CAP 1.3; CAP 2.3; CAP 3.4; CAP 4 .0 CAP 5.0; CAP 6.0; Tenure Track Faculty; Total FTE Faculty; Student/ acuity Ratio; Avg Class Size 
FPC 3.1.5; CTC 2.0; CTC 5 .0; CTC 2.1; CTC 2.1.1; CTC 2.1.2; CTC 2.2; CTC Percent Full Time Faculty; Percent Faculty with Terminal Degrees 
2.3; CTC 2.4; CTC 3.0; CTC 3.1.1; CTC 3 .1.2; CTC 3 .1.3; CTC 3.1 .4; CTC Program Reviews Completed 
3.1.5; CTC 4.0; CTC 4 .1; CTC 4 .2; CTC 4.3; CTC 4.4; CTC 4 .5; CTC 4.6; CTC Nationally Accredited Programs 
1.0; CTC 1.1; CTC 1.2; CTC 1.3; CTC 1.4; CTC 1.5; CTC 1.6; CTC 1.7 
Enhance and Improve the College Environment FPC 1.2; FPC 1.3; FPC 2.0; FPC 2.1; FPC 3.0; FPC 3 .1; FPC 3 .1.1; FPC College Designated Capital Spending; State Capital Support 
3.1.2; FPC 3.1.2.1; FPC 3.1.3; FPC 3.1.4; FPC 3.1.5; FPC 4.0; FPC 4.1; FPC Classroom Utilization; Percent of Faculty in Single Offices 
4.2; FPC 5 .0; FPC 5.1; FPC 5.1.1; FPC 1.0; FPC 1.1; FPC 1.1.1; FPC 1.1.2; 
FPC 1.1.3 ; FPC 1.1 .4; FPC 1.1.5; FPC 1.1 .6; FPC 1.1. 7; FPC 1.1.8 
Enhance Budget Understanding and CAP 1.0; BRC 1.0; BRC 1.1; BRC1.1 .1; BRC 1.1.2; BRC 1.1.3; BRC 2.0; BRC State Operations Support 
Diversify Income Streams 2.1; BRC 2.1.1; BRC 2.1.2; BRC 2 .1.3; BRC 3.0; BRC 4.0; BRC 4 .1.1; BRC Student Charges Income 
4.1.2 Gran1s and Contracts Income 
- . ~ •{'- . ' ~ -- ~)_~~· - . ~~ ~"" ' .-ft.. • ~c' ;·;o.,_ ~ .... c#'" .: ~: Private Fund Raising Income r • ~ ~ .... <~ "' .s.r +_ ~ ..._ ~.- - .. - • 
A Visiot assachusetts Premier State University: Fram ingham Stat e University 
Progress Review Template - Focusing on Results 
AY2008 Baseline Goals 
AY2011 Progress Report 
Strategic Objective 
Improve Student Success Plan Reference 
CAP 2.4 
Hiah Priority (rev) 
Action Step 
Recommendations/Action Steps 
Identify collaborative degree completion pathways 
CAP 3.0 Assess student learning outcomes in cross-currricular skills 
Hiah Prioritv 
CAP 3.1 Hire an Assessment Coordinator 
CAP 3.2 Establish an assessment committee 
CAP 3.3 Review current departmental assessment practices 
ESS 2.0 
Hfgh Priority 
ESS 3.0 
High Priority 
ESS 4.0 
ESS 5.0 
High Priority 
Improve advising by building on the existing system by adding a new 
professional advisor position 
Develop a comprehensive First Year Experience based on the findings from 
the FSC Foundations of Excellence Self-Study 
Improve student understanding of degree completion 
Re structure and enlarge current Career Services and Employer Relations 
department 
No/Little Progress - Red 
Completed/Ongomg- Green 
Action Steo PrOI!ress Key Performance Benchmarks 
Action Steps Progress Retention/Graduation}Pfaceme Tai'Jets: 
11 program specific aggreements de11eloped; 
Completed 
Committee constituted & meeting 
Depts met with Assessment Coord and will do 
so in ongolns manner 
Re11ived Academic Adllisement Sub· 
Committee; Reviewed 1st year advisement 
practices; 
100% of Fall 2009 first-time, first-year 
students will participate in FY Seminar 
Four-year degree templates completed 
Completed 
Fust Yeor Retention 73• 
Six eor Gloduotion Rote: 43¥ 
Degrees CDnfeued: 631 B; 462-M 
Extro-Currkulor/Jnterll5htp Porticipation: 192 
Sbt Month Plorement Rote: low 90s% (t'll 91'5} 
AY2009 
f rst Year Ret ntlon Rate: 75" 
Slx Year Graduation Rate: 46% 
Oegress Conferred 638 8; 6& M 
E.xt urrkular/lnt rns Pa lpation. 200 
Six Month Placement Rate: 93% 
AY2010 
First Year Re ention. n'Y. 
Six Year Graduation Rate: 48% 
Degrees Conferred: 644 B; 471-M 
Extra-Curricular/Internship Participation. 220 
Six Month Placement Rate· 94" 
AV2011 
First Year Retention: 79% 
Six Year Graduation Rate: SO% 
Degrees Conferred: 650.8; 476-M 
Experiential/Internship Participation: 265 
Six Month Placement Rate: 95" 
AY2012 
Flrst Year Retention: 80% 
Six Year Graduation Rate: S2% 
Degrees Conferred: 6S7 B; 480-M 
Extra-Curricular/In er115hlp Participation. 320 
Six Month Placement Rate: % 
July 15, 2011 
Deficient Result - Red 
Met/Exceeded Target- Green 
Benchmarks Progress 
Res : 
80!¥b AY20J2 
S~b AY2012 
1!111 ~se ~r yeor 
5"'1~~mu 
J!lll mamu pe1 ear 
73% 
49% 
651 B; 407· I 
213 
96 
52 
664-B, 409-M 
79' 
51" 
722-8; 555-M 
271 
---------
Increase Student Enrollment 
and Qualifications 
Plan Reference 
ESS 1.0 
High Priority 
BRC 5.0 
High Priority 
ESS 1.1 
High Priori ty 
---- ----
Recommendations/Action Steps 
Develop a five-year (UG) Enrollment Management Plan 
Increase College-Funded Student Financial Aiel 
Stabilize and grow graduate enrollment through marketing, recru itment, and 
new programs 
Action Steps Progress 
Completed 
Completed 
New Programs: M.Ed. with concentration In 
Nutrition Education ; 
Grad. Sustalnabllity Certificate; 
M.Ed. in STEM Educ; Full-time MBA; 
greater use of web in marketing; 
hired new Dir of Mkt and Recruitment 
Enrol ment/ Quallflcatlons Tarcets: 
AY2008 Benchmarks 
Foil Freshmtm~ 641 
Total UG FTE Students: 3,432 
Toto/ Grod FTE Students 757 
Total FTE Students· 4,189 
New UG Yield Rate· 2~ 
GPA/SAT Averages 308/1050 
College Fee-Funded Financial Aid. $500K 
AY2009 
Fall freshmen: 645 
Total UG FTE Students 3,460 
Total Grad FTE Studen~: 765 
lotal FTE Students 4,225 
New UG Y.eld Rate: 2~ 
GPA/SAT Averages: 3 08/lOSO 
Coil ge Fee-funded Fin al Ald. $650 
AY2010 
fall freshmen: 650 
Total UG m Students. ,500 
Total Grad FTE Students ns 
iota) rn Students: 4,275 
Yield Rate: 3096 
GPA/SAT Averages· 3 09/lOSS 
College Fee Funded Financial Aid· $8001C 
AY2011 
Fall Freshmen: 655 
Total UG rn Students: 3,5SO 
Total Grad FTE Students: 785 
Total rn Students: 4,335 
Yield Rate: 30% 
GPA/SAT Averages: 3.09/1055 
College Fee-Funded financial Aid: $950K 
AY2012 
Fall freshmen. 660 
Total UG FTE Students: 3,600 
Total Grad ff£ Students: 800 
Total FT£ Stud nts: 4,400 
Yield Rate. 31" 
GPA/SAT Averages ~ 3.10/1060 
College fee-funded Anancla1 Aid: $1.1M 
Results: 
Momtom 63D 660 
1"-1~ onnuol incr ase 
1"-2" onnuo/ IIICIW)J 
1"-2" onnuol incr~ 
Z'Monnuol b AY2012 
Htghest, t SC St!gment 
$150K mcreoR-fH!' year 
650 
796 
4,237 
27'16 
3.14/ 
$740K {$2 i tteMe 
7 
796 
'34 
3. I 031 
$%SIC budget ($22 ) 
$1. 
Develop New Academk 
Programs 
Plan Reference 
CAP 2.0 
High Priority 
CAP 21 
High Priority 
CAP 2.2 
High Priority 
Enhance Quality of Teaching Plan Reference 
and Learning CAP 1.1 
High Priority 
CAP1.2 
CAP 1.3 
High Priority (rev) 
CAP 2.3 
CAP3.4 
CAP4.0 
CAP 5.0 
CAP6.0 
FPC3.1.5 
ere 2.0/CTC s.o 
CTC 2.1 
CTC 2.1.1 
CTC 2.1.2 
CTC 2.2 
CTC2.3 
CTC2.4 
------------ ··--- --- - ---
Recommendations/Action Steps 
Review the College's Mission Statement 
Develop new mission-appropriate academic programs 
Create a fund to support program development efforts 
Recommendations/Action Steps 
Create annual pools of competitive internal funds to support student and 
faculty development and research 
Expand the Distinguished Faculty Member Award 
Support departmental discussion about teaching, scholarship, service 
expectations for faculty 
Explore different course delivery options 
Make program reviews more systematic 
Assess faculty development needs 
Identify CELTSS as the lead organizational unit for all faculty development and 
orientation activities 
Develop pre-tenure course release policy 
Adopt incentives for faculty to incorporate environmentally creative 
challenges in interdisciplinary curricula and programs 
Establish review board on ethical use of IT; Establish a College-wide ethics 
committee 
Build awareness in campus community of ethics 
Discuss ethics at annual faculty development day 
Promote awareness of the successful and contributing "digital cit izen" 
Measure current digital citi zenship and assess effectiveness of awareness of 
education efforts 
Incorporate ethics throughout the curriculum 
Recommend integration of ethical use cf technology across campus 
Environmental Science approved; Criminology 
approved; M.Ed. In Nutrition Education; 
Graduate Certificate in Sustainable 
Development; Professional Science Masters; 
STEM Education Masters; M.Ed. Nutrition 
Education; full-time MBA option. 
AY07 to. AY11 inaea~ of $300K annllallv In 
Academic Suppon Grant funding. 
Action Steps Progress 
AY07·AY11 increase of $300K in Academic 
Support Grant funding 
Expansion to 3 annual awards 
DISCussions re all 4 areas of evaluation with 
department chairs, faculty, committees, 
Hybrid courses approved; 17 Oay/43 DGCE 
Acad. Procram Review cycles developed 
CELTSS conducted a needs assessment and 
FSU participated in a survey on faculty 
professional dev ttrrou~Zh Eduvent.ures 
CEL TSS Is lead unit for faculty professional 
development and OTientatlon 
Course relea~ for pre-tenured and tenured 
r~ew collaborations on "green• Initiatives such 
as Farm Pond & linked Class Learning Comm. 
Degree Prosram Offerings Tarsets: 
AY2008 Benchmarlr. 25 8, 23 M 
AY2009 DegJee Programs. 25-B; 24 M 
AY2010 Degree Programs: 26 8, 24 M 
2 Dcgr • 2tt-B; 24-M; 1·0 
AY2012 Degree Program s 27-8, 24 M, 1 D 
.,f!Cted Targets: 
A Y2008 Benchmarks 
Tenure Track Faculty 148 
Total FTE Forulty: 196 
Percent Full Time Faculty: 85" 
Percent FT Foculty with Terminal Degrees: 83~ 
Student/Faculty Ratio. 16:1 
Program Reviews Completed· 4 
Nationally Accredited Programs: 2 
AY2009 
Tenure Trac faculty. 151 
Total FTE Faculty (AAcokJ: 199 
Percent Full Tlme Faculty: 85" 
Percent fT faculty with Terminal Degrees: 83% 
5tudenVFaculty Ratio: 16;1 
Program Reviews Completed: 5 
Natlonally Acaedlted Programs: 2 
AY2010 
Tenure Track faculty: 154 
Total FTE Faculty (AAcolc). 202 
Percent Full Time Facvl • 86% 
Percent FT Faculty wrth Tem1rnal Degrees: 84" 
Student/Faculty Ratio 161 
Program Re ie Com eted. S 
Results: 
4 new programs by A Y20.U 
l 
26-8;24-M 
26- ;24-M 
Results: 
lncrf!OSe with enrollment 
lncreo~ wifh enrollmem 
Increase per pion 
Increase 2~ by A Y2012 
Moimoin Rotio 
Sper~or 
SbyAY2012 
154 
207 
83 
15:1 
6(2 UG; 4 Grad) 
2 
206 
84 
lS" 
2 
Enhance and Improve the 
Campus Environment 
CTC3.0 
CTC 3.1.1 
High Priority 
CTC 3.1.2 
High Priority 
CTC 3.1.3 
CTC 3.1.4 
CTC 3.1.5 
CTC4 .0 
CTC 4.1 
CTC4.2 
CTC 4.3 
CTC4.4 
CTC 4.5 
CTC4.6 
CTC LO 
CTC1.1 
CTC 1.2 
High Priority 
CTC1.3 
CTC 1.4 
High Priority 
CTCl .S 
CTC 1.6 
CTC 1.7 
Plan Reference 
FPC 1.2 
FPC1.3 
FPC 2.0 
Establish an ad-hoc committee to guide strong il:fPport fQr-faculty and 
students in use of technology · 
Fund faculty development in pedagogical uses of technology 
Create the position of Faculty Technology Mentor 
H1re an Instructional Technologist 
Offer faculty a more in depth and hands-on workshop experience of 
integrating technology into the classroom 
Conduct a survey of current faculty use of, attitudes toward, and needs in 
regards to technology 
Set up process for selecting future technology 
Establish a sub-committee of CTC to advance new applications 
Develop a system to monitor developments in IT pertaining to higher 
education 
Establish a process for identifying technology that will have a campus-wide 
impact; sponsor travel to Educause. 
Develop guidelines for introducing new technology to campus 
Establish mechanism for assessing effectiveness of newly acquired technology 
Form focus groups of students to identify desired technologies 
Establish definitions and standards regarding information technology fluency 
and methods of assessment 
Set goal that all graduates will reach established Information and 
Communication Technology (ICT) standards by Spring 2012 
Develop instrument to assess student ICT fluencies 
Assess baseline understanding of current student ICT fluencies 
Research integration of ICT in a higher education curriculum 
Recommend to governance change of cross-curricular term "computer skills" 
to " information and communications tech nology" 
Recommend to governance addit ion of ICT as a general education goal 
Include ICT in First Year Seminar 
Recommendations/Action Steps 
Maintain the Facilities Planning Committee as a standing committee 
Solicit depar tm ental re.quests for long t erm f acilities needs in anticipation of 
future needs 
Adopt a Capital Project Request Policy 
Coli T .cnnology ~t (CTC) reconvened n 
AY2010 
Consideration in ASG allocatlo 
Defen 
AY08-D9 workshops reoriented to address this 
objective 
Twc surveys administered In AY2010; Add. 
survey In AY2011 
CFLT considers new rectmology and 
departmental policies documented 
CTC sub-committee formed; part of on-going 
review 
CTC suiKGmmlttee formed; part of on-going 
review 
Process noted above; EDUCAUSE travel 
funded during AY10. 
Process noted above. 
A TOE survey of avallabillty and support of 
instruction technology. 
CTC survet completed Spring 10 
Action Steps Progress 
Facilities Cmt reconvened In AYlO 
Various flldli leutudies underway; facilities 
request prouss developed 
Formalized prous Jfut in o effect 
ationally Acuedlted Program · 3 
AY2011 
Tenure Track Faculty: 156 
Total FTE Faculty: 205 
Percent Full Time Faculty: 86% 
• 
Percent FT Faculty th Term'nal Degrees: 84% 
Student/Faculty Rat o: 16:1 
Program Reviews Completed: S 
ally Accred"ted ams: 4 
AY2012 
Tenure Track Facu 158 
Total FlE facu . 208 
Percent FuU Time Faculty· 87" 
Perce t FT Fa with Term"nal Degrees 85" 
Studen faculty Ra · 16:1 
Program Revlews ompleted: 5 
Nationally Accredited Programs: 5 
Capital Expendlture/Utllbation Tara 
AY1008 Benchmarks 
College Designated Copitol Spending: $1 9M 
Stat~Bond Capitol Support· $5.5M 
Qossroom/Lob UtUizotJon: 62'J6/16" 
Percent of FtKulty n 5 ngle 0/flces· 8~ 
2 
209 
16:1 
2 
2 
Resu : 
Collep annual support 
consistent~ approx $1.9M 
Aggregate fY09-rY13 SSOM 
1" lncfease per year 
J~ /nato by A¥2012 
FPC 2.1 
FPC3.0 
FPC 3.1 
High Priority 
FPC 3 1.1 
FPC 3 1.2 
FPC 3.1.2 1 
FPC 3.1.3 
FPC3.1.4 
FPC 4.0 
FPC 4.1 
FPC4.2 
FPC 5.0 
FPC 5.1 
High Priority 
FPCS.l .l 
FPC 1.0 
FPC 1.1 
FPC 1.1.1 
FPC1.1.2 
FPC 1.1.3 
FPC 1.1.4 
FPC 1.1.5 
FPC1.1.6 
FPC 1.1.7 
FPC 1.1.8 
Enhance Budtet Understanding Plan Reference 
& Diversify Income Streams 
CAP 1.0 
BRC 1.0 
BRC 1.1 
High Priori ty 
Adopt a holistic Environmental Policy 
Undertake environmentally responsible campus actions 
Adopt a College Climate Action Plan 
Acceptance of goals set forth by the Mass. Executive Order 484 for energy use 
and greenhou se gas em missions 
implement Framingham State College Climate Action Plan 
Hire a professional consultant to oversee the completion and implementation 
of the Climate Action Plan 
Increase use of sustainable energy conservation practices 
increase support for student sponsored or initiated environmental endeavors 
Enhance Facilities Department assessment & communication 
Perform an annual survey of faculty and staff to determine satisfaction with 
Facilities operations 
Adopt Facilities department mission statement 
Enhance Campus Safety 
Consider arming the FSC Campus Police following all stipulated conditions and 
pending approval of Board of Trustees 
increase staffing levels of FSCPD 
Undertake maj or capital construction initiatives 
Approval of capital projects identified in 2007 Master Plan 
Crocker Hall renovation 
Hemenway Hall Projects (3 Phases) 
Campus wide infrastructure improvements 
Library modernization and renovations 
Parking additions 
Residence hall expansion or new building for 120 beds 
Campus landscape improvments, lighting and pedestrian safety 
College Cen ter d ining capacity expansion 
Recommendations/Action Steps 
Create an Office of Research, Gran ts and Sponsored Research 
Enhance transparency in budget d evelopment and resource allocation 
Estab lish Budget and Resource Committee as an on-going advisory committee 
-------------------------------- -----
Clim~te Action plan completed in AY09 
. umerous initiatives completed 
Climate Action Plan completed in AY09; 
updated in AY2011 
Noted In Climate Action Plan. Energy 
erformance contlact underway. PV project 
completed 
Numerous initiatives completed 
Completed In A¥09; Faculty member hired 
Renewables use nearly 10% 
Numerous initiatives completed; Green Team 
activity support 
Identified lnifatives completed 
Surveys undertaken 
Completed In AY09 
Multiple initiatives undertaken 
Positions refilled AY09; new position 
approved for AY12 
Various projects initiated and underway 
Funding diverted to O'Connor Hall project; 
project closed out 
Study completed; 
Various projects initiated and underwav 
Phase I completed summer 09; Phase II 
planned summer 2010; Phase Ill summer 2011 
underwav 
Normal Hill lot expansion completed AV09 
Occupancy scheduled Fall 2011 
Various projects completed. Gateway project 
scheduled for completion August 2011. 
Completed 
AY2009 
College Designated Caprtal S ndlng: $1.9M 
State/Bond capl at Support: $2 OM aggregate 
Classroom/Lab UtJIIzatiOn: 63"/27" 
Perunt of Facul 1 Single OfftceS· 8 
AY2Dl0 
College Des nated Capita l Spendi g· $1 9M 
State/ Bond Capital Support: $8.0M aggregate 
Classroom/Lab Utilization : 64 /28 
Per ent of Faculty I Single Offices 80% 
AY201 
Co! Oesignated Ca !tal Spendi $1.9 
State/Bond C'.apH:al • $16. aggregate 
Oassroom/Lab U "zation:65"/29% 
Pe ..:ent of Faculty in Singfe Offkes: 80% 
AY2012 
College Oeslg ated Capitat-Spendinr.$1 9M 
Stat e/Do d Capital Su po $3S.OM aggregate 
Classroom/Lab Utdiza : 66"J3tm 
Action Steps Progress Revenue Targets: 
Compteted AY10 
Weekly 'ommunlcation initiated In AV09 
Completed In AV09 
AY2008 Benchmarlcs 
Stot~ O~rotions Support: $23 BM 
Student Charges Net lncomt: $21.3M 
Grants and Contracts: $1.3M 
Prl11ote Fund Raising: $950K 
$2.6M (N 
$04 
/2 I 
83% 
$3.4M (N +ARRA) 
$2.8M ( 
82'J6 
Results: 
> 4.m6 onnuol increo!4!s 
S.tn. n~ onniJQJ mcreose 
> S m6 onn ol mcrt!Ous 
> JO 0. onnuollncreoses 
BRC 1.11 
BRC 1.1.2 
BRC 1.1.3 
BRC 2.0 
BRC 2.1 
BRC 2.11 
BRC 2.1.2 
BRC 2.1.3 
BRC 3.0 
High Priority 
BRC 4.0 
BRC 4.1 
BRC 4.1.1 
BRC 4.1.2 
Actions Steps Progress Summary 
No/tittle Progress - Red 
U'ld r ""a 'I' I '>t;;nlfl<.}nt P•Of,P"> · VeHow 
Completed/Ongoing- Green 
Key Performance Benchmarks Progress Summary 
Deficient Result • Red 
Ad quate P.('Htf• Yellow 
Met/Exceeded Target • Green 
Present budget and planning documents for college community consideration 
timed with Board of lrustees review 
Schedule periodic information sessions/open meetings for the College 
community 
Post informational items (using Blackboard and Portal) for the College 
community 
Enhance communication of long-term financial plans 
Assign BRC with responsibility for coordinating ad hoc committee 
recommendations from a budgeting perspective 
Appoint the BRC as a clearinghouse for coordination of strategic planning 
committee recommendations 
Enhance campus understanding of the College's five year budget process 
Adopt a two-year budget cycle for academic departments and provide 
mechanism for input into resource allocation process 
Develop plans for undertaking a comprehensive campaign as well as 
initiatives in support of the annual program 
identify annual efficiency/effectiveness initiatives 
Establish BRC E2 (Efficiency/Effectiveness) Sub-Committee 
Collect information {and identify data gaps) and establish measures 
appropriate for the determination of proposal benefits and costs 
Create a process for consideration and comparison of budget proposals 
2008 Baseline 2009 Progress ReQort 2010 Progress Rej;!ort 
75% 33% 10% 
25% 27% 20 " 
0% 40% 7 0% 
2008 Baseline 2009 Progress BeQort 201Q Progress ReQQil 
Reference 18% 20% 
Reference 18% 30% 
Reference 64% SO'Xt 
, . 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Involved Chairs In Budget Allocations this 
year; 
capital campaign plan approved; annual 
program Initiatives ccompleted. 
Completed 
Completed 
Completed 
• 
AV2009 
State Operation s Support: $24.9M (4 S"l 
Student Charges Net Income $23.4M {4. 9%1 
Grants and Contracts: $2 SM (S"l 
Private Fund Raislng.$l .OM iS%) 
AY2010 
Sta1e Operattons SUpport: $25 9M (4 4"1 
Student Charges Net 1m orne. $24.6M 14 9%1 
Grants and tracts S2 7M 8.~1 
Private fund Raising $9501( (Revised) 
AY2011 
StateOperationsSupport: $27.0M (4.4%! 
Student Charges Net Income: $25.8M (.4.9%1 
Grants and Contracts: $2. fn'l 
Private Fund Raising: $1.JM (R~ 
AY2012 
Stale Operations SUpport $2&2M (4.4%) 
Stude"t Charges Ne tncome:$2 7.1M 149%) 
Grants a nd ontracts: $3 1M (7%) 
Private Fund Raising: $1 OM (Revised) 
Completed 51-a..r.osNet-...•l_and_ 
a,........,.~-S<hclla'"-
2011 Ptpgress Report 
1% 
9% 
90% 
2011 Progress Report 
17% 
23% 
60% 
2011 High Prior/tv Items Proaress 
S% 
20% 
15% 
Note: Performance Benchmark Targets 
Increase each year {asp/rational targets) 
$23.4M (Post 9-t: cuts) 
$232M 
$2.9M 
SL3M 
$19.1M 
$246M 
$3.9M 
$07M 
$2U 
$)()(. 
$X.X 
$0 
PROPOSED UNIVERSITY-WIDE GOALS FOR 2011-12 
1. PLANNING: Through inclusive strategic planning, create an ambitious, comprehensive, and achievable vision for 
Framingham State University's future and a roadmap to implement the plan. 
2. PEOPLE: Inventory resources that foster personal and professional development of faculty and staff; establish goals and 
develop strategies for development of all FSU employees. 
3. PHILANTHROPY: Increase external financial support of FSU consistent with benchmarks in the comprehensive campaign 
plan. 
4. PLANET: Continue progress in relation to the goals of the Climate Action Plan. 
DIVISIONAL GOALS FOR 2011-12 
ACADEMIC AFFAIRS* 
1. Develop the Academic Affairs Strategic Plan, using the Vision Statement and Core Values as guiding frameworks. Within the 
plan, develop new academic programs and structures that are forward-thinking, consonant with the strategic plan, sound 
with regard to current program evaluation, progress and appropriate change. Further, the plan must support and address 
the economic development and needs of the Metro West region. 
2. Continue to improve the quality, satisfaction, and excitement of students' academic experiences and successes through 
program development, meaningful assessment, accreditation in the disciplines, effective scheduling, clarity of degree 
pathways, supplemental instruction, course-redesign, learning community opportunities, and solid advisement. This year, 
also explore reverse-transfer program partnerships. Support important collaborations between the library and institutional 
technology. 
3. Advance our International Education Program with enhanced opportunities for academic study abroad, collaborative 
scholarly work, service and exchange. Convene and support the new Special Advisory Group on International Programs. 
1. Support the Honors Program in its first year in the Commonwealth Honors Program as it manages its growth, evaluates 
current admissions standards and scholarships, promotes program completion and increases honors-only course offerings. 
5. Increase focus, strategy and support for faculty opportunities and scholarly awards and fellowships. 
6. Establish new technological methods and practices for recordkeeping in Academic Affairs. 
1. Celebrate and support academic excellence. In collaboration with the academic departments, CELTSS, and other university 
units, develop and support scholarly and creative initiatives that extend our reach and share the outcomes and processes of 
our work. This year, we will institute a university-wide FSU Student Research/Creative Activity Day (in collaboration with 
CELTSS and the departments); and hold regular events that recognize the scholarly accomplishments and contributions of our 
faculty, staff and students. 
*all goals pertain to all of Academic Affairs (the Day program, DGCE, and Centers/Institutes). 
ADMINISTRATION, FINANCE AND TECHNOLOGY 
Consolidated Divisional Goals 
1) Develop, Execute, and Communicate Multi-Year Financial, Technology, and Capital Plans 
2) Facilitate Strategic Plan Implementation 
• Current Strategic Plan Action Steps Advocacy 
• New Strategic Plan Development 
3) Improve and expand Operational Services 
Division Goals: detail 
Develop and communicate balanced multi-year operating and capital budgets 
Advance Hemenway Hall/Science Laboratory Facility Project 
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r 5} Implement the remaining technology related Climate Action Plan recommendations 
6) Implement selective University Technology Committee strategic plan recommendations 
a. Design and execute a joint professional development program for Library and ITS staff, relocate ITS-User 
Services to the Library and expand hours of operation at the Help Desk to coincide with when the Library is 
open 
b. Implement an Information Technology Services staffing plan, based on an operational review, that includes a 
prudent combination of sourcing services from third party providers, expanded use of student workers and 
restoring in-house personnel to previous levels where necessary and consistent with increasing enrollment, 
. additional residence hall capacity, expanded academic buildings and changing demands for new and extended 
support 
c. Upgrade and replace the nearly 8 year old equipment used in the copy center with more reliable and efficient 
systems that provide expanded functionality and better quality print output, in conjunction with re-
configuring the physical space to streamline operations and accommodate a self-service area that could be 
used after regular business hours. 
Public Safety 
1) Complete accreditation mock review Summer 2011 
2} Achieve certification by end of Fall 2011 semester 
3} Present arming consideration to BOT Spring 2012 semester 
Athletics 
1) Address additional recommendations of Athletics Department Action Plan 
a. Division Ill messaging program 
b. Admissions coordination 
c. Plan facilities (e.g., Maple Fields; Loring Arena) improvements; Bowditch use 
2) Increase participation in intramural programs 
3) Increase overall athletic programs winning percentage 
Auxiliary Services: Food Service/Bookstore 
1) Open new Sandella's venue; Implement Red Barn concept in Library cafe 
2) Accommodate enrollment increase 
3) Implement selective Climate Action Plan recommendations 
4) Develop additional on-line services/linkages to course offerings 
5) Expand book rental program 
ENROLLMENT AND STUDENT DEVELOPMENT 
1. Understand, as a university, the impact of course withdrawal on four-year degree completion. 
a. Study prevalence of course withdrawal at FSU (which students, which courses, frequency, etc.). 
b. Educate students about the effect of course withdrawal on their degree progress; incorporate this discussion in First Year 
Seminar. 
c. Request, through faculty governance, a complete review of the university's course withdrawal policies. 
2. Develop specific policies and practices that improve the educational environment for undeclared students. 
a. Implement pre-matriculation advising program for undeclared; accepted students using webinar technology. 
b. Revise the process and practice by which undeclared status is extended. 
c. Promote earlier declaration of major by undeclared students during the advising/pre-registration process. 
d. Discuss impact of major program declaration hurdles with Academic Affairs and department chairpersons. 
3. Create and investigate incentives for students to complete their degrees in four years. 
a. Limit use of university dollars in financial aid packages to four years. 
b. Limit on-campus housing to four years. 
c. Waive commencement fee for native students who complete in four years . 
d. Study feasibility of discount/rebate for native students who complete their degrees in four years. 
Advance use of DegreeWorks to promote a four-year mindset among students and faculty. 
a. Populate all fall 2011 first-year students' degree audits with the appropriate major program of study's four-year plan . 
b. Pilot use of DegreeWorks' course planning function with faculty in three academic departments in spring 2012. 
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Academic Affairs: Summer 2011 Update 
International Education Programs 
1) ISEP Membership: We are new members of the International Student Education Program (ISEP) so that our 
students are able to study in countries around the world and pay our university (instead of paying the 
receiving universities; further, students from other countries can study with us for a semester by paying 
their university). Other than Hampshire College, we are the only other MA school that has been invited to 
join ISEP, so we should be seeing a good number of international students wishing to come to FSU for a 
semester of study. 
2) Faculty-led Study Trips 
)1> All scheduled summer faculty-led study trips ran (with the exception of the trip to Egypt, which had to 
be cancelled due to the U.S. State Department travel warning). 
• Food and Nutrition: Italy 
• Fashion Merchandising: France, Switzerland, Italy 
• Art: Greece 
• Communication Arts: The American Pavilion at Cannes Internship Program- led by Robert Johnson. 
Five interns interned at the Cannes Film Festival for the first three weeks of May. This was an 
outstanding opportunity for hands-on experience at one of the world's premier film festivals. It was 
made possible, in part, by the University Foundation's generous donation of $6,000 to help offset 
the costs of registration fees. 
• English: India -a special note on the semester break 3 week trip that Lisa Eck will be leading to 
India: 15 participants deposited for the trip (the trip is full). Also, the participants are eligible to 
apply for financial aid because the trip is part of a fall semester class. 
3) Special Advisory Group on International Programs. We have a new 11-member advisory group that is very 
excited about joining together to examine "all things international" on campus. Some of the topics of 
interest to the group are: cost of study abroad, credit transfer, departmental program preferences, 
departmental advising sheets, and utilization of the incoming Diversity Fellows. 
4) New Signed Agreements (Summer 2011) 
> University of Ulster: We have a signed MOU with the University of Ulster, Magee Campus; the 
agreement includes a fee-based student exchange and faculty exchange for short- and long-term visits. 
> lingnan University (Hong Kong): We have a signed MOU with lingnan University that includes student, 
faculty, staff exchange and research/creative activity collaboration. 
New Faculty: 23 
1) Tenure-Track Faculty: 12 (Chemistry & Food Science (2}; Consumer Science (1), Economics & Business 
(1), English (1}, Education (2), History (1), Mathematics (1), Modern languages (1), 
Sociology/Criminology (2}) 
2) Full-Time Temporary (m): 8 (Chemistry & Food Science (1), Communication (1), Economics & Business 
(1), Education (1), English (1), Mathematics {1), Psychology (2)) 
3) Visiting Fellows: 3 (Biology (1), English (1), Sociology {1)) 
New Staff: 3 
1) Dr. Susan Chang, Director of Assessment 
2) Mr. Dan Richard, Institutional Research Officer 
3) Ms. Rebecca Hawk- Director of ESL and Community Programs 
•, 
Participation in State-Wide Initiative: 
Ann Caso (IR), Susan Chang (Assessment) and Ellen Zimmerman (Academic Affairs) are members of 
Commissioner Richard Freeland's AMCOA Group (Advancing a Massachusetts Culture of Assessment), and, 
together with Cynthia Glickman (Senior Systems Analyst) and Patricia Lynne (English Department), will be 
conducting a panel presentation at the AMCOA Statewide Conference in September. 
Library and ITS Collaboration: 
The Library and ITS departments had a retreat in August to create cross functional action teams working on 
projects such as implementing a Digital Repository on campus, developing joint professional development 
programs for all staff, standardizing information literacy and technology fluency competencies, and 
collaborating on student support services that will be provided at the new Technology Resource Center currently 
being built in the Library. 
Summer in DGCE 
1) The Division of Graduate and Continuing Education (DGCE) received 2,976 four-credit course 
registrations for Summer 2011, a 4.7% increase over registrations in Summer 2010. Of particular note is 
an increase of 15.9% in graduate registrations. 
2) We received a grant of $19,950.00 from the MetroWest Community Health Foundation to expand 
DGCE's Lifelong Learning Program in collaboration.with the Framingham Public Library. The program, 
Adventures in Lifelong Learning, will be held in Fall 2011 and Spring 2012. The series features courses in 
literature, film, history, drawing, nutrition, and health. 
3) The Department of Higher Education has awarded us no less than $24,100 for the 2012 fiscal year 
Commonwealth Dual Enrollment Program (CDEP). The program, offered through DGCE, provides 
opportunities for eligible high school juniors and seniors to enroll in college-level courses free of charge. 
Upon successful completion, the students can apply their credits towards both high school and college. 
~ Framinghant tate University 
Year-To-Date Fundraising Totals 
Total Gifts 
Description FY12 YTD FY11 YTD Difference 
State Match 0 0 0 
Unrestricted 53 15 38 
Restricted Gifts 21 12 9 
Grants 2 0 2 
Grants Pledged 5 5 0 
Other Revenue 91 44 47 
Other Pledges 2 1 1 
Outstanding MG 0 0 0 
Total 174 77 97 
I Bequests $ -1 $ 1,5351 $ (1,535)1 I Bequests 5l (3)l 
Other Pledges FY12 Amount Outstanding Grant Pledges FY10-FY11 Amount 
Individual donors (2) $ 2,500 Mass Service Alliance (FYll) $ 30,000 
U of Medicing & Dentistry ofNH (FY11) $ 10,775 
Total $ 2,500 Metro West Health Foundation (FYll) $ 27,887 
United Way of Tri-County (FY10) $ 18,000 
Davis Educational Foundation (FY10) $ 58,316 
Total $ 144,978 
Printed 9/15/2011 
Framingham 
State University 
Board of Trustees Update 
Topic: · Office of University Advancement 
From: Christopher Hendry 
Date: September 15,2011 
I. Fundraising 
a. The year-to-date fundraising numbers will be provided at the meeting. 
b. The updated grants and sponsored programs information is attached. 
c. The Framingham State University Foundation, Inc. approved the five-year 
fundraising budget on June 14, 2011, approving the recommendation of both the 
BOT and Foundation Finance sub-committees. Immediate results include: 
i. Mark Veligor has been hired as a major gift officer. Mark begins his 
assignment at FSU Tuesday, September 6. 
ii. A search for a second major gift officer is in the final stages. My hope is to 
make an offer to a candidate within two weeks. 
iii. A development officer for corporate and foundation relations is also 
being recruited. This person would report to Jonathan Lee, associate 
director of grants and sponsored programs, and support our efforts to 
expand private grant support. 
d. Four planned gifts have been received since July 1, 2011. We are in the process of 
finalizing these arrangements which will include confirmation of their respective 
values. At least two of these gifts project to be six figures gifts; one may reach 
low seven figures. 
e. The annual giving campaign begins the week of September 6 will a mass appeal 
to the entire 30,000 person alumni database. This will be followed by an on-
campus phone-a-thon in October. Maria Quiray, director of annual giving, is also 
working with the office of the Dean of Students to launch the university's first 
Parent's Appeal. 
f. An aggressive schedule of personal visits has been implemented, focusing on 
alumni with the highest capacity to give based on the completed prospect 
screening. Part of this engagement will include involving these prospects in a 
feasibility study. 
Board ~ stees 
Septembd 22, 2011 
~F ,ningham 
~ State University Office of Grants and Sponsored Programs Report 
I. APPROVED GRANT APPLICATIONS 
Funder and Grant Program 
Department of Higher Education - Performance 
Incentive Fund 
I I 
Grant Amount Grant Duration 
$ 59,100 1 year 
- -- -1- - -- -
Department of Higher Education - Dual Enrollment $ 24,100 1 year 
Program 
-- - - - - -- --
MetroWest Health Foundation- Healthy Aging $ 19,950 1 year 
Initiative 
- - - - - - - - - - - - -f-
LEF Foundation- Moving Image Fund $ 5,000 1 year 
Grant Amount Total: 
- - - - - - - - ~ - - -
l-~ _-_-:_ _1_: _.150 r 
11. PENDING GRANT APPLICATIONS/LOis 
Funder and Grant Program 
Executive Office of Public Safety 
and Security - Edward J. Byrne 
Memorial Justice Assistance Grant 
Program 
---- - -
Stratford Foundation (letter of 
inquiry) 
----- - - - - -
National Endowment for the 
Humanities - Fellowships 
-- -
Hermann Foundation (letter of 
inquiry) 
- -- - -
Crocodile Specialist Group 
,- - -- - -
Grant Request Total: 
1--- - - -
Response Date Grant Request Grant Duration 
Oct-11 j $ 236,531 \1 year 
J -$ ·- - -· -TBD 150,000 1 year 
t: Jan-12 $ 50,400 1 year 
-
TBD $ 22,57 4 1 year 
TBD $ 1,000 1 year 
460,505 
Focus 
'Vision Project-related STEM 
I curricula enhancement 
Dual Enrollment Program 
Lifelong Learning Series 
'Program 
·"Abattoir Rising" 
·(documentary film) 
Focus 
Technology at the 
. Framingham State 
.University Police 
Department 
! 
Simulators (2) 
1 History research 
· iPad Student Enhancement 
, Pilot Project 
I 
I 
Principal Investigator(s) 
Linda Vaden-Goad 
(Executive Staff) 
- --
Peter Dittami (Foundation) 
- - --
Scott Greenberg (DGCE) 
-- - -
AudreyKali 
(Communication Arts 
Department) 
----
Principal lnvestigator(s) 
Brendan Green (FSUPD) 
- --
Cynthia Bechtel (Nursing 
Department) 
---
Richard Allen (History 
Department) 
Aline Davis (Biology 
Department) 
. -----
Student Research Assistance Steve Dinkelacker (Biology 
Scheme Department) 
-
ENROLLMENT UPDATE: FALL 2011 
These numbers are preliminary enrollment figures accurate as of noon today. They are not_census data, 
which will be set in late October. 
Day Division Registrations 
1. These counts include all persons enrolled in the Day Division: 
Fall 2011 Fall 2010 %±Over 
Prior Year 
Undergraduate 3,582 3,244 +10.4 
Graduate 171 36 +375 
Post-baccalaureate 46 53 -13.2 
Non-matriculated 94 47 +100 
Total 3,764 3,382 +11.3 
2. Undergraduates in the Day Division 
Fall2011 Fall2010 %±Over 
Prior Year 
Seniors 727 943 -23 
Juniors 738 752 -1.9 
Sophomores 811 781 +3.8 
Freshmen 1,306 768 +70 
Total 3,582 3,244 10.4 
3. New Students (entered through UG Admissions) 
Day DGCE Total Total %±Over 
Fall2011 Fall2010 Prior Year 
Total 
First-time, first-year 923 1 924 724 27.6 
Transfer 381 52 433 388 11.6 
Total 1,304 53 1,357 1112 22 
4. Residence Hall Occupancy (including satellite location): 1,977 
Seniors 160 
Juniors 293 
Sophomores 466 
Freshmen 1,005 
Total 1,977 
Fall occupancy projection is 104% (not including satellite location). 
MSCBA Capacity 1,854 
Housed on-campus 1,928 
. ' 
Board of Trustees Update 
Topic: Division of Enrollment and Student Development 
From: Susanne.Conley, VP for Enrollment and Student Development 
Date: September 5, 2011 
Enrollment Update 
(See handout) 
Division of Enrollment and Student Development Updates 
Student Transportation System 
• Over the summer, Framingham State entered into a collaborative partnership with the Metro West 
Regional Transit Authority in order to improve the university's student transportation system. 
Through this pa1tnership, we have acquired for use three new 14 person buses, have added on off-
campus route to provide transportation between the campus and the commuter rail and shopping 
districts, and will be implementing a student- driver training and screening program. 
• We have also joined ZipCar's university program; two vehicles (one hyblid) are on campus and 
ready for use by members of the campus community. 
Student life 
• In Fall 2011, E&SD will develop a comprehensive Enrollment Communication Plan to improve 
information-sharing with students about clitical enrollment events such as registration, financial 
aid compliance, student health insurance and billing. A working group of students, administrative 
support staff, and department leaders will develop a plan that will maximize information reach 
and student response. 
• A plan is in place to grow and improve the music co-cmTiculum at FSU, including development 
of the university's student band, better coordination of rehearsal and performance space, and 
development of individual and small group instruction in voice, instrument, and sight reading of 
music. 
Marketing 
• Admissions mateiiaJs for the 2011-2012 recruitment campaign, including the University view 
book, have been updated with a new, better coordinated look, featuring student/faculty 
collaboration as a unifying theme. 
• A comprehensive re-design of the University's academic web pages (Academic Affairs and all 
depattment landing pages) is nearing project completion with a go-live date of September 14. 
rfA Framingham w STATE COLLEGE 
Board of Trustees Update 
Topic: Human Resources and Legal Affairs 
From: Rita Colucci, Esq. 
Date: September 15,2011 
Faculty/Staff Searches 
• Nine (9) Faculty Searches Approved for AY 2011-2012 
o History /Education 
o Physics/Earth Science 
o Psychology 
o English 
o Modem Languages (2 positions) 
o Nursing 
o Chemistry and Food Science (2 positions) 
• Fourteen (14) ongoing staff searches 
o Assistant Dean, Admissions 
o Major Gifts Officer, Advancement 
o Development Officer, Corporate and Foundations Relations, Advancement 
o Communications Dispatcher- Campus Police 
o Deputy Chief- Campus Police 
o Clerk IV- Career Services and Employer Relations 
o HV AC Mechanic I, Facilities 
o Maintainer I (3 positions), Facilities 
o Staff Assistant- Instruction Designer, ITS 
o Staff Associate- Network and Telecommunications Coordinator, ITS 
o Staff Assistant- Systems Analyst/Reporting Specialist, ITS 
o Accountant I- Financial Coordinator (part-time, 20 hours per week), Stalker 
Institute 
... 
Abel, Emily 
Barros, Maritsa 
Chang, Susan 
Croteau, Laura 
Glickman, Cynthia 
Hawk, Rebecca 
Hurtubise, Jason 
O'Donoghue, Lauren 
Pena, Jonathan 
ATTACHMENT 
September 15, 2011 
Page 1 of 4 
PERSONNEL ACTIONS 
STAFF APPOINTMENTS 
Staff Assistant 
CASA 
Contractor Conversion 
Assistant Director 
Admissions 
Replacement 
Director 
Assessment 
Replacement 
Effective: 08/01/2011 
Annual Salary Rate: $42,000.00 
Effuctive:07/11/2011 
Annual Salary Rate: $45,000.00 
Effective: 06/27/2011 
Annual Salary Rate: $76,000.00 
Staff Assistant Effective: 07/19/2011 
Residence Life & Judicial Affairs Annual Salary .Rate: $29,000.00 
Replacement 
Director 
Academic Affairs 
Contractor Conversion 
Director 
Graduate & Cont. Education 
Contractor Conversion 
Effective:07/01/2011 
Annual Salary Rate: $85,000.00 
Effective: 09/12/2011 
Annual Salary .Rate: $60,000.00 
Staff Assistant Effective: 07/25/2011 
Residence Life & Judicial Affairs Annual Salary Rate: $30,749.94 
New Position 
Assistant Director 
First Year Programs 
Replacement 
Staff Assistant 
ITS 
Contractor Conversion 
Effective: 08 I 15 I 2011 
Annual Salary .Rate: $43,000.00 
Effective: 08/15/2011 
Annual Salary Rate: $37,500.00 
Richard, Daniel 
Rivers, Sharon 
Rodriguez, Luis 
Synder, Emily 
Theodoss, Joan 
Thurston, Kevin 
Veligor, Mark 
Whittemore, Steven 
Ostrander, Claire 
Ball, Daisy 
Davenport, Matthew 
Staff Assistant 
Institutional Research 
Replacement 
Staff Assistant 
Student Involvement & 
Leadership Development 
Contractor Conversion 
Staff Assistant 
Advancement 
Contractor Conversion 
Staff Assistant 
Athletics 
Replacement 
Staff Assistant 
Child Development Lab 
Contractor Conversion 
Director 
Academic Affairs 
Contractor Conversion 
Associate Director 
Advancement 
New Position 
Staff Assistant 
Campus Police 
Replacement 
STAFF PROMOTIONS 
Associate Director 
Student Involvement 
and Leadership Development 
Effective: 0710312011 
Annual Salary Rate: $44,000.00 
Effective: 08/2212011 
Annual Salary Rate: $42,000.00 
Effective: 0810112011 
Annual Salary Rate: $40,000.00 
Effective: 0812212011 
Annual Salary Rate: $40,000.00 
Effective: 08129/2011 
Annual Salary Rate: $30,000.00 
Effective: 08 10112011 
Annual Salary Rate: $81,900.00 
Effective: 09 I 06 I 2011 
Annual Salary Rate: $77,500.00 
Effective: 0810812011 
Annual Salary Rate: $38,000.00 
Effective: 0710112011 
Annual Salary Rate: $51,918.09 
TENURE TRACK FACULTY APPOINTMENTS 
Assistant Professor 
Sociology 
Assistant Professor 
Chemistry & Food Science 
Effective: 0812912011 
Annual Salary Rate: $61,114.48 
Effective: 0812912011 
Annual Salary Rate: $60,215.00 
,• 
Ferraro, Vincent Assistant Professor 
Sociology 
Stadtler-Chester, Mary-Ann Assistant Professor 
Modem Languages 
Effective: 0812912011 
Annual Salary Rate: $60,757.00 
Effective: 0812912011 
Annual Salary Rate: $71,350.00 
FULL TIME TEMPORARY FACULTY APPOINTMENTS 
Agartan, Kaan 
Bell, Dwayne 
Corea, Elizabeth 
Grey, Stephanie 
Hom, Katherine 
Horvitz, Simeon 
Mancuso, Halcyon 
McCann, John 
McKenna, Lawrence 
Mills-Henry, Ishara 
Montague, Rodney 
Assistant Professor 
Sociology 
Assistant Professor 
Chemistry & Food Science 
Instructor 
Communication Arts 
Assistant Professor 
Art& Music 
Assistant Professor 
English 
Assistant Professor 
Economics & Business Admin. 
Instructor 
English 
Assistant Professor 
Mathematics 
Assistant Professor 
Physics and Earth Science 
Assistant Professor 
Biology 
Assistant Professor 
History 
Pongratz-Chandler, Krisztina Assistant Professor 
Political Science 
Effective: 0812912011 
Annual Salary Rate: $57,363.00 
Effective: 08 I 29 I 2011 
Annual Salary Rate: $58,500.00 
Effective: 0812912011 
Annual Salary Rate: $49,680.00 
Effective: 0812912011 
Annual Salary Rate: $56,925.41 
Effective: 08 129 12011 
Annual Salary Rate: $53,371.00 
Effective: 0812912011 
Annual Salary Rate: $54,994.00 
Effective: 08 I 29 I 2011 
Annual Salary Rate: $42,269.81 
Effective: 0812912011 
Annual Salary Rate: $55,639.00 
Effective: 0812912011 
Annual Salary Rate: $57,049.53 
Effective: 0812912011 
Annual Salary Rate: $60,000.00 
Effective: 0812912011 
Annual Salary Rate: $53,820.00 
Effective: 0812912011 
Annual Salary Rate: $52,526.71 
, 
Rivera Monclova, Marta Assistant Professor Effective: 08/29/2011 
English Annual Salary Rate: $55,800.00 
Sanchez-Connally, Patricia Assistant Professor Effective: 08/29/2011 
Sociology Annual Salary Rate: $43,834.67 
Savini, Lisa Instructor Effective: 08/29/2011 
Chemistry and Food Science Annual Salary Rate: $44,998.90 
Swanson, Alexander Assistant Professor Effective: 08/29/2011 
Communication Arts Annual Salary Rate: $50,000.00 
Thorp, Paul Instructor Effective: 08/29/2011 
Biology Annual Salary Rate: $63,283.00 
RESIGNATIONS 
Bailey, Justin Assistant Professor Effective: 08/27/2011 
Psychology 
TERMINATIONS 
Gallagher, James Staff Associate Effective: 06/10/2011 
Campus Police 
Nda, Kaslong Staff Assistant Effective: 08/12/2011 
ITS 
FRAMINGHAM STATE UNIVERSITY 
(a department of the Commonwealth of Massachusetts) 
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NBT POSITION 
YEARS ENDED JUNE 30, 2011 AND 2010 
OPERATING REVENUES 
Student tuition and fees 
Less: Scholarship allowances 
Net studeat tultioa aad fees 
Federal grants and contracts 
State and local grants and contract!: 
Stimulus grants 
Private grants 
Sales and services of educational departments 
Gifts and contributions 
Auxiliary eaterprises: 
Residential life 
Other operating revenues 
Total operatiag revcauet~ 
OPERATING EXPENSES 
Educational and geaeral: 
Instruction 
Academic support 
Student services 
Institutional support 
Operations and maintenance of plant 
l)epreciation 
Scholarships 
Auxiliary enterprises: 
Residential life 
Total operating expenses 
Operating income (loss) 
NONOPERATING REVENUES CEXPENSii~Sl 
State appropriations 
Gifts 
Investment income, net of investment expense 
Interest expense on Interagency pay.sbles and 
capital asset related debt 
Net nonoperating revenue~ before eapital 
and eadawment additions (redudlons) 
INCOME BEFORE CAPITAL AND 
ENDQWM1£NT ADDITIONS (REDUCTIONS) 
State capital appropriations 
Capital gt>ants 
Stimulull grants 
Trarasfe (to)/from state agencies 
Private gifts for endowment purposes 
T tal capital and endowment additions (reductions) 
INCREASE (])ECREA8El JN NET ASSETS 
NET POSmON ·BEGINNING OF )'EAR 
NET POSITION· END OF VEAR 
( 
s 
( 
( 
( 
~ 
s 31,227,411 
( s.:z 19.§8!!) 
26,007,531 
4,234,158 
498,521 
830,709 
134.362 
905,785 
9,354,988 
590.§71 
41.6~·~~ 
55,439,756 
4,063,516 
130,346 
8Jl9.1ll 
6810il1740 
:zs.~s.sts) 
2011 ~ 
27,509,637 1tt'/ <4i'r 
668,452 //~{t/g 2,627,123 
753.115) lfy 
30,(}51.997 
4.646.182 
71,082 
781,970 
1,915,000) 
laii71!J!41) 
J~:Z~.lH 
ft~.~D!J:ZZ 
Framingham State University 
Board of Trustees 
Update 
Division of Administration, Finance, and Information Technology 
Dr. Dale M. Hamel September 15,2011 
[. Trustee Action Items 
a. FY2011 Independent Audit of Financial Statements Attachment #A 
Approval Delegation to Board of Trustees Finance Committee 
i. Finan<.>.e Committee review and approval of Financial Statements 
Independent Audit by October 15, 20l0 State Comptroller 
deadline (committee meeting date to be determined) 
Statements to be reviewed at November 17, 2011 BOT meeting. 
h. Cash Management and Investment Policy Attachment #B 
Approval of Appendix A (dated: August 23, 2011): FY2012 Allocation of 
Bank Balances Funds, Operating/Liquidity Funds, Contingency Funds, and 
Core Investment Funds 
H. Trustee Discussion Item 
a. Capital Projects Update Attachment #C 
i. Highlights 
J. New Residence Hall (North Hill I) completed; .Gateway end of 
September completion 
2. Science Project 
a. Advance Work (Phase I)- Chiller Replacement near 
completion 
b. Advance Work (Phase Ita)- Accessible Entries and Window 
Replacements under design with Summer 2012 construction 
c. Main Project anticipated to proceed to DCAM Design 
Selection Board in November to continue design with study 
architect (Ellenzweig) 
3. O'Connor Hall Repositioning 
a. Initial Repositioning (Phase 1) Project- north wing of ground 
floor renovated for faculty office use for Fall 2011 
b. Planetarium Relocation (Science Pro_ject Advance Work Phase 
lib)- in design with anticipated spring through fa112012 
construction 
c. Full repositioning (Phase HI) planning considered as part of 
'mticipated FSU Capital Master Plan update 
4. Library Renovation Phase nr- Renovation of remaining section of 
main floor; new ITS help desk and student group study on lower 
mezzanine, and copy center renovation completed end of September 
5. State Street/Maynard Road anticipated end of September completion 
6. Energy Performance Contract audit underway Atta hment #D 
ii. Capital Master Plan Updale Attachment #E 
DCAM and the MSCBA have agreed to work with FSU on an update of the 
2007 FSU Capital Master Plan including consideration of additional housing 
alternatives. 
. ' 
Date: 
Subject: 
Framingham 
State University 
September 15, 2011 
Framingham State University 
Request for Trustee Action 
FY20111ndependent Audit of Financial Statements Delegation Approval 
RESOLUTION 
ATTACHMENT A 
The Framingham State University Board of Trustees (the "Trustees") hereby approves delegation to the Board 
of Trustees Finance Committee (the "Finance Committee") authority to review and approve FY2011 
Independent Audit of Financial Statements in order to meet Office of the State Comptroller's deadline of 
October 15, 2011 for submittal. Final and approved financial statements will be provided to the full Board of 
Trustees at its next regularly scheduled meeting. 
Date: 
Subject: 
Framingham 
State University 
Framingham State University 
Request for Trustee Action 
September 15, 2011 
FSU Cash Management and Investment Policy FY2012 "Appendix A" Approval 
RESOLUTION 
ATTACHMENT B 
The Framingham State University Board of Trustees (the "Trustees") hereby approves the attached Cash 
Management and Investment Policy including the revised Appendix A (dated August 23, 2011): FY2012 
Allocation of Bank Balances Funds, Operating/liquidity Funds, Contingency Funds, and Core Investment 
Funds. 
August 23, 20 II 
AUHIORITY 
FRAMINOHAM STATE lJNIVERSI IY 
Cash Management and Jnvestment Policy 
Massachusetts General Laws <. 'hapter 15A provides that the Framingham State I Jniversity l3oard of I rustees 
(BOl) has the authority kl establish and manage tru!>l timds. A con<:urrent responsibility of the management of the 
fimds is the thoughtful investment of trust monies. ·rhis Cash Management and Investment Policy is intended to 
guide the l'rustees and the I Jniversity Administration in the investment of dt·signated cash balanct~s held in 
University trust accounts. 
<)BJECTIVE 
1 o establish and maintain an iuvestmcnt pnrtf(llio which is designeJ to provide for the University's cash flow 
requirements and principal growth of eertain lunds balances. lltc basic uhjedives of the< 'ash Managt!ment and 
Investment Policy are: 
I. Safety of principal 
2. Liquidity for operating needs 
3. Return on Investment 
4. Diversific.ation of risk 
POLICY 
·r he Framingham State I Jniver~ity Cash Management and Investment Policy applies to locally held funds as 
identified in Appendix A. The policy specifically excludes federal or other specifically restricted allocations. All 
fimds are accounted tor in the ( lniversity's financial reJXuts. 
The cash and investment balances of the University are classified as: 1) Bank Balances, 2) Operruing/Liquidity 
Fund, 3) Contingency Requirements Fund, and 4) Cor!.! rnvestrncnt Fund. 
Hank Balances are tllnds used to mt:et immediate cash flow needs for operdtions and arc otlen required as part of 
minimum balance requirements for bank services provided. fhe purpose of the Operating/Liquidity Fund is to 
provide sufficient cash to meet the ongoing financial obligations of the University in a timely manner in~o:luding 
the ability to meet expenses that may result fi·om most unanticipated events. The Contingency R\!(juirements Fund 
aims to produce returns greater than Operating/Liquidity Fund halances while allowing for reasonable conversion 
to meet extraordinary expenses that may arise. The Core Investment Fund is a dedicated fund to meet specific 
strategic investment goals of the University. 
INVESTMENT rNSTRUMENTS AND MATURI'nES 
l. Rank balance funds are held predominantly in interest-bearing checking accounts. Wht~rc account activity :md 
balances warrant, fund balances may be deposited in money market accounts. 
2. The maturities of the Operating/Liquidity hand shall generally not exceed one (I) year; provided however, upon 
review of the BOT Investment Commit1ee, the University's Chief Financial Officer may invest in maturitie~ 
beyond one year if such investment is determined, afler review of ongoing financial obligations and cash flow 
requirements, to be consistenr with the objectives of the portfolio and in the best interest of the University. 
Operating/Liquidity Fund balam·es will be deposited with the State Treasurer in the Massachusetts Municipal 
Depository Trust account or similar accounts. 
3. The maturities of the Contingency Requirements Fund may exceed one~ l l year, provide however, that such 
maturities consider potential c.ash flow and liquidity requirements arising from unanticipated events. Contingency 
Requirements Funds balances will be deposited in the Common Fund lntennediate-Te1m acrounts or similar 
vehicles upon approval ofthe BOT Investment Committee. 
4. Core Investment Fund will be !lC1ively managed hy a profes. ionnl f11n<l manager{ s) a~ 'ielected by the BOT 
Investment Commillee. Investment pnn1rneters will be govemecl hy statute nne! this Cnsh !\1anngemenumd 
Investment Policy. 
:5. The portfolio will maintain liquidity sufficient to meet operating needs. 
6. A ll investments will be held in LT .• . clollnrs. 
7. Eligible lnveslments for Bank Balances Funds, Oper111in,g1Liquidity Fund, Contingency Rrquircment fund nnd 
Core Investment Fund: 
A. Bunk Balances may be deposited in: 
a. Interest Bearing Checking ccounts 
b. Money Markets 
B. Operating/Liquidity Fund for inve trnent in the portfolio shall be limited to: 
0 0 ,
. 
a. Obligations issued by the ll .S. Treasury 
b. Obligations issued by U.S. Federal Agencieo; 
c. Obligations of banks for: 
I ) bankers acceptances 
2) cet1ificates of deposit 
3) time deposits 
d. Repurchase agreements StX'UI-ed by ( J .~~ I reasmy and I I.S. Federal Agem:ie,<; 
e. Municipal securities 
t: Commercial paper 
g. Vehicles approved by the State Treasurer lor MMDT holdings 
h. Eligible Investments allowable tor Bank Ralarwes Fund!. 
C. Contingency Requirements Fund and Core Investments Fund for investment in the portlctlio may 
include: 
a. Corporate mortgage nnd asset-backed securities 
b. Corporate equities 
c. Mutual Fwtds 
d. Eligible Investments allowable for Operating/Liquidity Funds 
All Rank Balances and Contingency Fund holdings will be of high credit quality. Core Investment Fund holdings 
will be predominantly of high credit quality with below investment grade securities limited to no more than I 0% 
of fund assets managed by individual investment manager.!>. Further, Massachusetts General Laws contain 
directives regarding standards of conduct and authority that apply, under general principles of law, to trustees in 
their management oftrusts. lbese broader standards obligate a trustee to make the trust property productive and 
to use due care in maintaining a proper trust portfolio. 
The general allocation of Bank Balances, Operating/Liquidity Fund, Contingency Requirements Fund, and Core 
Investments Fund is specified in Appendix A. 
DELEGA'l10N OF AUTHORITY 
Management responsibility tbr the investment program is hereby delegated to the Investment Committee of the 
Board of Trustees which shall operate the investment program consistent with this approved investment policy. 
The Investment Committee shall consist of at least three trustees that shall be appointed by the Chainnan of the 
Board. The University's Chief Financial Officer and the University's Director of Financial Services will be a non· 
voting members of the Investment Committee. The Investment Committee shall elect a Chair. A m~jority vote of 
the Investment Committee is required to execute business in accordance with this approved investment policy. 
The Chief Financial Oflicer is authorized to invest, or instruct the Director of Financial Seavices to invest, the 
College's funds within the guidelines established by this policy or as directed by the lnvcstment Committee. 
E flfiCS & CONLJCf OF CNTERES r 
frustees, officers and employees of Framingham State University involved in the investment process shall refrain 
from personal business activities that could conflict with the proper execution ufthe investment program, or 
which could impair their ability to make impartial investment decisions. 
R PORTING 
The Ch ief Financial Officer shall periodically submit to the Investment Committee an investment report which 
summarizes investment nctivity and detail. Said report shall be in a fonnat as prescribed by the Investment 
ommittee. The Investment Committee shall meet at least annually. The hairmnn of the Investment ommittee 
may caiJ additional meetings as necessary 
DJV ·RSJFICATJO 
lt is the policy of Framingham State Uni ersil. to diver ify its investments between growth and income 
instruments that are reflective of market retlll'ns and conditions. The lnv tment ornmittee may establish 
trategies and guidelines for the percentages of the total portfolio that may he invested in ecurities other 1han 
repurchase agreements, tre11sury hills or insurecVcollateralized certificotes of deposit. 
SAfEKEEPl G A D TODY 
frnminghrun State niversity investm n1s hall b e ured through third-party custody and afe keeping 
procedures. Bearer instruments shall be held only through third-party institutions. 
lJpdated: August 23, 201 I 
Appendix A: Allocation of Bank Balanres J<unds, Operating/Liquidity Funds, ( 'ontingenry Funds, and 
CorP Investments Funds 
Fiscal Year 20ll 
Bank Ac.-counts: 
funds will be held in Bank Balance accounts sufficient to meet the cash flow needs and minimum balance 
requiJ·ements of the Univer~ity as determiue.d by the Univt>rsity's Chief Fiscal Officer and Director of l'inancial 
Se1vices. Funds in these accounts wiJJ he deposited and managed to 1) ensure availability of funds and 2) 
maximize interest income. 
Investment Accounts: 
Funds available for investment reside predominantly in three of the University's Trust Fund accounts: Continuing 
Education Trust Fund, College Operations Trust Fund, and General Purpose frust Fund. The .July 2008, July 
2009, and July 20 I 0 approximate investment balance and investment vehicles employed for each of tllesc 
accounts were as fo.llows: 
Framingham State University Historical Investment Allocations and Returns 
Beoinning FY2009 (July 2008)8ala-
Contlnulng Educetlon Trust Fund 
College Operations; Truat Fund 
2•D•!!i fH!I!S!§I T!yst fynd 
Total 
Percent all olol 
Beginning FY2010 ( uly 200tl Sltances 
Continuing Education Trust Fund 
ColJeot Opt111tioma TIIISt Pulld 
G!O!!Il Pyrpou T!Y!t fynd 
Total 
Operallng/ 
L!Quidttv fYI!!! 
lAY!) Mt.'DT 0 p) 
$14M on 
$32 Mrllton 
lUMi!IJort 
'$6.8Milhon 
38!b 
9!1l!l!l!ll!OS.:.U:und 
(C Ill fw.d) (Cnr- 1 ' "d) 
(Shari ferro F• r><ll (I I r d at f d) 
$0 6 Ml oo 
~ 1 Millism t1 .6MiUion 
$4 7 MHhon $1 6Milllon 
25'1 8'10 
Con!i!JQ!l!lCY fund 
(Cotm'oon F ICormlon Fund) 
(Short Term Fl.fld) (lnlsnnedoahl FUIId) 
S01Mion 
CommonFIIIICI CommonF&nl 
llnW,.IWIFIIn!l) ( F ..... ) 
Cont 
l.orul.mmll..fwlsl !.2!!! 
(8c51 T sl) 
$06 MilliOn $UMUiion 
$3.2 Million 
IS~ MiHi21l tu.3MII!!s!l! 
$6 o MtHioo $19.1 Million 
31% 
COrel- --.,.--. 
!nvestml!!)l Euml I2tl! 
(Bolton Trull) 
$05MIIIIan 
The Board of Trustees Investment Committee is authori7.ed to invest University Trust Funds balances during 
FY20 12 within the fo11owing allocation parameters consistent with the l lniversity' s ( 'ash Management and 
Investment Policy: 
framingham State u·ni •j e-rslty ~ 
Investment Fur.os Balances ana h ll ccat :cns 
Equtlics and Alternattves 
Bonds 
Cash and Cash Equiva lents 
111 711 
Capital Master Plan 
Framingham State University Current Capital Master Plan 
The Framingham State College Capital Master Plan (2008) is comprised of a series of coordinated projects: 
pansion of the Nonnal Hill parking 
........... obf to accommodate State Street lot parking (1) 
r ;;:nsttuction of a new residence hall , on the 
p -c~te Street parking lot site, to increase/ 
- diversify housing stock (2) 
---·~rty Phase Hemenway Hall Project -
~-,_. • • iller & Elevator Replacements (3) 
,- Phased Repositioning of O'Connor Hall 
for academic/student support purposes (4) 
, Phase 1 - Upon opening of new 
residence hall, ground floor use 
-111111111'..,.. fo( faculty offices 
.li' Phase 2 - Upon need for planetarium 
relocation to facilitate subsequent 
.-...lllillP Science Project!Hemenway Hall addition 
~~..,re Power Plant Conversion Project (6) 
,- Future Crocker Hall Project (7) 
,- Future Parking Deck Project (8) 
,. Future Field House/Fields Project (9) 
Lon!! T~nn l 'a ital f..Iast~r Plan 
I 
I 
\ I 
\1 
- -
~ 
(9) / 
.. 
-): 
r 
:r 
~ 
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Capital Master Plan- Projects Completed and Underway Timeline 
Capital Projects Timeline 
Planning 
Activities 
Partdng Projects 
Activities 
New Residence Hall 
Activities 
O'Connor Hall 
Activities 
Upgrade of Science and 
Academic Facilities Activities 
"Advance Work" Packages: 
- Hemenway Chiller Project 
- Entries and Windows Project 
Construction and Renovation: 
Upgrade of Science and 
Academic Facilities 
(Timing subject to change) 
Deign 
The Capital Master Plan-identified parking and new residence hall projects have been completed as noted (the current date is illustrated by the red 
line). The higher education bond-bill authorized Upgrade of Science and Academic Facilities Project study is complete and is awaiting certification 
upon inclusion of the project in the Commonwealth's Five Year Capital Spending Plan. The current plan has the Science "Main Project" proceeding to 
design phase in November 2011 . Science Project "Advance Work" is scheduled for summer 2011 and summer 2012. New construction of a science 
laboratory addition will be completed FY2014-FY2015 with renovation of the existing Hemenway Hall facility predominantly occurring in FY2015· 
FY2016. In line with this anticipated timing of Science Project activity, a revised timeline for the phased repositioning of O'Connor Hall has been 
developed; this plan results in the use of a portion of the ground floor beginning Fall 2011 to accommodate faculty office needs (with the remainder of 
the facility continuing as residence housing), further repositioning is scheduled for Fall 2013. and full repositioning - including relocation of Crocker 
Hall functions - by Fall 2015_ 2 
A1TACHMENTD 
Framingham State University 
Energy Performance Contract Project 
Overview 
The Commonwealth of Massachusetts Division of Capital Asset Management (DCAM) has entered into an 
Energy Performance Contract on behalf of Framingham State University. This contract includes an 
investment grade audit to identify and determine the scope and payback of energy and water conservation 
measures which when installed will achieve a specified level of energy and water savings necessary to 
support the proposed projects' financing. That is, annual savings achieved from the conservation measures 
are sufficient to fund annual debt service on the capital investment necessary to implement the measures. 
Audit completion with recommendations will be available by September 2011 . 
Anticipated Scope 
The major anticipated scope of projects includes: 
;. Power Plant Conversion to Natural Gas 
o This project would replace the boilers and controls in the power plant to permit use of 
natural gas as opposed to #6 fuel oil. 
o Natural gas costs are now significantly less than fuel oil and preliminary analysis is 
promising regarding debt service coverage and payback for this estimated $2.9M project. 
o This project would also permit the University to meet its emission reduction goals 
identified in its Climate Action Plan and consistent with Executive Order 484. 
';> library Chiller Replacement 
o This project would replace the current 42-year-old steam absorption chiller with an 
electric chiller similar to the units recently installed in Hemenway Hall and the College 
Center. This chiller replacement would permit taking the power plant down over the 
summer months (as steam need is eliminated) resulting in significant operational savings. 
o In addition to performance contract funding for this anticipated $900K project, DCAM 
contributed funding is anticipated to make this project financially feasible. 
' lighting Equipment Upgrade , 
o Depending on final analysis, approximately 6,000-10,000 fixtures are proposed to be 
retrofitted or replaced with more efficient equipment. 
o Significant NSTAR rebates and incentives will result in attractive payback for this 
anticipated $1.1M project. 
o This project will also make a significant contribution to the multi-phase library 
renovation project as it will enhance the quality of lighting in that entire facility. 
'Y Other Energy Conservation Measures (ECMs) 
o Additional ECMs being considered (costs to be determined) include: 
• Exp~nsion of Energy Management System and demand controls 
• High efficiency drives and motors 
• Water conservation measures 
• Insulation and weather stripping 
• Potential co-generation capability 
• Potential additional photovoltaic modules and solar thermal units 
Anticipated Financing 
, General Obligation Bond (tax-exempt) Financing/University Debt Service Responsibility 
o Project financing approval- including anticipated project costs, rebates and incentives, 
contributed support, and annual debt service - will be requested of the FSU Board of 
Trustees. 
------------- - - - -
Division of Capital Asset Management 
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J 1 August 2011 
Mr Lawrence Chan 
NBBJ I Chan Krieger 
12 Story Street 
Cambridge M A 02138 
Dear Mr Chan 
Building for the Commonwealth 
The Division of Capital Asset Management, the Massachusetts State College Building 
Authority and Framingham State University have decided to update the Framingham 
State College Master Plan developed by Chan Krieger in August 2007. We have elected 
to have the same professional team review the original plan and update it to 
accommodate new projects underway, and to better reflect the evolving goals of the 
University. 
The attached memoranda outline the scope which we collectively desire to see examined. 
There are several principal issues to address 
New Residence Hall 
FSU has a demonstrated need for additional student housing, and plans to work with 
MSCBA to find a viable solution to that need. There are a number of already-identified 
alternative sites, hased on analysis performed which resulted in siting the newly 
constructed residence hall at the north end of State Street. This master plan update 
should consider aJJ of those alternatives as well as others which may have emerged since 
that time. 
Master Plan update 
Fnurungham State has made a number of changes on the campus and the existing 
conditions statement for the master plan needs updating to reflect cuJTent conditions, 
inch.1ding those changes which have been executed as implementation of the master plan. 
This update should also include the current plans for the renovation of and addition to 
Hemenway Hall, as well as the reposiUoning of O'Connor Hall . The planning should 
nlso inform the Un.iversjty's request for funding in the next Higher Education Bond BiJJ, 
by scopiog find planning for a number of contemplated expansions, detailed in the 
attachment. 
AITACHMENTE 
Also tu he incorporated in this Ma1.ter Plan update i~ a condition asse1.sment of 
Framingham State's current buildings, an overview of the act:essibility of the campu<;, 
and consideration of the potential for energy conservation and alternative energy sources 
in both the existing buildings and new conl>truction. 
Attached to this cover Jetter are two related memoranda: 
• A master planning scope developed by Framingham State Universily, which 
includes an outline schedule 
• An additional master planning scope prepared by DCAM 
• 
Please provide a proposal for the required professional services to address and resolve the 
issues raised by consideration of the project elements into a consensus Master Plan . 
Please provide this proposal at your earliest convenience, addressed to: 
Ms Elayne Campos 
Deputy Director, Programming. 
DCAM 
One Ash burton Place, Boston MA 021 I 0 
lf you have any questions, please feel free to call Schuyler G. Larrabee, Senior Program 
Manager, at 617 727 4050 x519. 
Thank you, 
Elayne Campos 
Deputy Director, Programming 
CC: Elizabeth Minnis 
Schuyler Larrabee 
Director of Operations 
Central File 
Division of Capital Asset Management 
· · C · A · Mc==::=J 
Building for the Commonwealth 
I 0 August 20 I I 
Master Plan for Framingham State niversiry 
This i~ an RFP for Master Planning services to update and expand upon tbe 2007 Master 
Plan prepared by Chan Krieger Sieniewicz. 
The attached "Housing Options Study/Master Plan Update Request" document, 
developed by Framingham State, is to form the basis for this RFP. In addition to the 
scope oullined in that document, the RFP nwst also incorporate three additional scopes, 
outlined here. 
Existing Building Conditions Survey 
Prepare an itemized Existing Building Conditions Survey covering all buildings currently 
owned or controlled by the University. In broad terms this survey should co ver: 
• Building structure 
• Building enclosure (particularly roofs) 
• Buildi11g systems 
• Life safety concerns 
• Appropriate facilities as compared to current use 
The assessment of the building condition is to be at a high level. Essentially, the mission 
is to classify the buildings into three categories: 
• Buildings that are new or recently substantially renovated 
• Buildings that have identiliable and quantifiable problems with spec ific systems, 
e.g .• in need of a new electrical system, but otherwise in acceptuble condi tion 
• Bui ldings that have muiUple problems and are in need of a more comprehensive 
study ro establi h how best to proceed 
• Buildings in any of these three categories bur which do nor serve the current 
occupancy well . 
C ampus-wide a cessibility AnaJysis 
Work with DCAM to prepare an analysis of the accessibility across the Framingham 
State earn pus. DCAM wi II conduct a one-day on-campus lnvesUgation into the access 
conditions at Fram ingham State Uni versi ty, evaluating conformance to the requi rement· 
of the ADA and MAAB for each bl lilding individually, and also the ncce sibilJty belween 
buildings. This effort will be conducted in close coordinntion with Univer ity and 
DCAM tnff. The master planner wil l a ·is t in th is investigation, and will document the 
results of the analysis, identifying gaps in accessibility, and develop alternative solutions 
which the University can implement over time. The extent of the analysis must include 
access issues for potential residence hall sites which are adjacent, but uot at this time pall 
of, the campus. The documentation will be incorporated into the final updated master 
plan. 
Opportunities to incor·porate altemath•e energy and energy and water ef't'iciency 
measures 
In addition to incorporating the current and recently-implemented alternative energy 
systems, and other efforts under the University's Energy Conservation projects, identify 
other opportunities which could improve the energy performance of the Campus. The 
master planner will also incorporate the work heing done under the current Performance 
Contracting Program project being undertaken hy the Office of Facility Management's 
Energy Group as the baseline for the campus. 
ln analyzing the options for future campus development, the master planner will examine 
alternatives with regard to their potential for incorporating additional energy and water 
efficiency measures. This analysis will also extend to the buildings that fall into the 
category of further study under the Exisling Buildings Conditjons Survey, with the intent 
to implement such measures throughout the campus. 
ln analyzing the Additional Housing Options, the master planner should take into 
consideration the need for capital projects in the Commonwealth to conform to Executive 
Order 484 and LEED+. DCAM's "OFM Scorecard for Use on OPDC Construction 
Projects" will be useful in evaluating the housing alternatives. Consideration should be 
given to the energy consumption implications with respect to travel in evaluating off-
campus locations. 
Framingham State University 
Housing Options Study/Capital Master Plan Update Request 
August 9, 2011 
Context 
Framingham State University has been undertaking new construction and capital renovations projects 
consistent with its Comprehensive Capital Master Plan (Chan Krieger Sieniewicz) completed in 2007. 
This plan informed development of the FSU Strategic Plan completed in 2008. Capital Master Plan 
projects completed or underway include a new residence hall, science facility addition and existing 
science facility renovation, campus infrastructure improvements, as well as dining and parking 
expansion. 
Of note, the new residence hall project originally assumed the addition of 400 new beds with a net of 
150 additional beds as a result of the planned repositioning of O'Connor Hall (250 beds) for academic 
office use upon completion of the new residence hall. While the new hall will open Fall 2011, due to 
student housing demand, only one wing of one floor of O'Connor Hall can be repositioned at this time 
for use as faculty offices. Further, FSU plans to use, as in the past, residence hall lounges for additional 
bedrooms and increase room occupancy where permitted providing an additional 55 spaces over design 
occupancy; we also anticipate again housing 40 students at the local Sheraton Hotel. That is, we have a 
demonstrated need for over 300 additional beds to facilitate the planned repositioning of O'Connor Hall 
and meet current housing demand. 
Further, the decision regarding additional housing location will be a key component in the University's 
planned update of its Capital Master Plan that will inform planned completion of a new University 
Strategic Plan over the course of this academic year: 
Strategic Planning Process 
Timeline: 
Fall2011 
Complete the following plans: 
• Diversity Plan 
• Assessment Plan (including co-curricular considerations) 
• Academic Plan 
• Capital P ll'ln Update (including additional housing location 
decision) 
Spring 2012 
Budget <md Planning CommHtee to work \Ill: 
• Plnn of Plans (Enrollment, TE!chnology, Financial, Capital_ Clim<tte 
Action, Diversity, Academic Assessment) 
• Identify Metn-goa1s 
Provide summe1ry of completion of 2008 Strategic Pliln to Crunpus 
Cornmuni ty and BOT 
Summer2012 
Final wra 1-t of new Strl'lte ic :Plan 
Requested Scope of SeNices: 
Consideration of Additional Housing Options 
The following very preliminary options have been identified as potential alternatives to explore as 
approaches to provide additional housing: 
On-Campus Options: 
' Expansion of Linsley Hall 
';; Conversion/Renovation of Crocker Hall 
-, foster Hall Site 
;> Property Acquisitions Site Options 
Contiguous Properties Options: 
}> Salem End Apartment Complex 
Off-Campus Options: 
Other 
' Marist Property 
};> Bethany Hill Property 
., Arcade Building 
"' Danforth Building 
Study will include determination of current and projected need for additional supply, preferred types of 
housing (e .g., suites, doubles, singles, etc.), potential "affiliation" housing demand (e.g., Honors 
Housing), location options, estimated costs of the various approaches, and recommendations. 
Capital Master Plan Update 
FSU Capital Master Plan (2007} update to include: 
_,. Update of Section I - Existing Campus: Conditions, Needs and Plans 
o Noting completed and planned projects: 
• Admissions Welcome Center (Bement House) 
• Spine Pathway Creation 
• New Residence Hall 
• Siting impact 
• Gateway project 
• Retention of 22 Adams Road for Honors Program Center 
• O'Connor Hall Repositioning Project 
• Planetarium relocation 
• Partial lone w ing, ground floor) facilit y repositioning Fall 2011 
• Current full reposition ing plans 
• Science Project 
• Laboratory facility addition location and quad entry 
• New Hemenway Hall and Annex accessible entries 
• Larned Beach enhancements 
• State Street/Maynard Road Project 
• Walkways, Lighting, Pedestrian Crossings, Landscape impact 
• May Hall Project 
• Facilities Finishes Enhancements 
o Planned AC Project 
• Proposed relocation of HC parking 
• Proposed new accessible entry 
• Facilities Renovations 
• library Renovation Project 
• May Hall Project 
• Union Avenue Project 
• Energy Performance Contract Projects 
o Power Plant Project 
o ECM Projects 
o Athletic Ctr & College Ctr Solar Projects/Proposed O'Connor 
• Parking lot Projects 
).> Near Future Project Planning 
o Additional Housing provision 
• Recommendation for Location(s), Beds, Timing, Estimated Cost 
• Recommendation regarding potential Dining venue provision 
• Timing and extent of repositioning of O'Connor Hall 
o Center for Teaching Excellence G.O. Authorized Project 
• Option: O'Connor Hall expansion/retrofit for full repositioning 
• Program, Timing, Scope, Estimated Cost 
• Other Options 
o College Center additional Dining Commons seating proposed project 
• Scope, Timing, Estimated Cost 
o Campus Threshold Projects 
• Estimated Cost 
o Disposition of Crocker Hall 
• Options consideration: Housing provision/Quad expansion/Other 
o Location/scope of planned parking expansion 
• Maynard Building impact; Trolley Square impact; Other 
• Potential for Normal Hill Lot expansion 
• Scope, Estimated Cost 
• Other 
o Additional property acquisitions 
# Futur€ Project PI ann ing 
o College Center New Wi ng Expansion- Next Higher Education Bond Bill 
• Student Space 
• Food Court 
• Health Center 
• Conference Space 
• Entertainment Venue 
o Maynard Lot Parking Garage 
o Athletics Complex Options 
Framingham State University looks forward to working with the Division of Capital Asset Management 
and the Massachusetts State College Building Authority on this study that will be critical in informing 
campus development in the near term. 
